HENRYETTA AMATEUR RADIO CLUB

Regular Meeting Agenda

October 8th, 2026
7pm @ Shoney's Restaurant (610 East Main St, Henryetta, OK)

1. Call to Order — Invocation, pledge of allegiance and welcoming of members & guests.
2. Announcements —

e HARC Club T-shirts will be handed out after the meeting if you have not gotten yours yet. Long Sleeve

T-shirts and Hoodies can be ordered if desired. See Mark Walter after the meeting to order.

Annual Radio Raffle Fundraiser starting on October 15 running until December 15"

e Annual Christmas fundraising event in December at the Henryetta Christmas Event will be held on
Saturday December 5, 2026 |Event Time: 4:00-9:00PM | Vendor Set Up Time: 10:00-2:30pm

e The HARC Board meeting is rescheduled for November 12th, 2026 at 6pm.

e Repeater Site concrete pour will be done this Saturday.

e Grant Application for a Stand-by generator will be submitted the East Central Roundup Program.
Decision date of January, 2027

1. Discussion / Action — Reading of the written minutes for the September 10", 2026 regular monthly meeting.
2. Discussion — Help needed with repeater project to finish up exterior electrical.
3. Discussion — Help needed with Henryetta Christmas event. A minimum of 5 people.

4. Discussion/Action — Revisit the matter of hiring the tower climber from OKC to install the repeater tower
structure, hang the hardline coax cable, and mount the repeater antenna to the tower. He has stated he will
provide his own Gin Pole, tools and safety equipment. Previously, the matter was voted down by the
membership due to lack of funding and other things.

5. Discussion/Action — HARC Christmas Party.

6. Old Business - Discussion / Action —Reading of the Secretary & Treasurer’s Monthly Report of membership
status, financial accounts, and reading of the written minutes from the August 13th, 2026 regular meeting, and
Approval of the August, 2026 minutes as recorded. (There was no quorum present at the September 10", 2026
meeting | Net Control Training to act on this at that time.)

7. New Business —

8. Call for Adjournment



